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Physical Course Outline:
Day 1
Introduction & Basics of Project, Program, and Portfolio Risk Management
e Introduction to the (PMI-RMP)® Certification Exam
e Overview of the course structure and objectives
e Purpose, Approach & Principles of Risk Management
e Context & Key Concepts of Risk Management
e Domains of Risk Management
e Framework for Risk Management in Portfolio, Program & Project Management
o Business Context of Risk Management in Portfolio, Program and Project Management
o Scope of Accountability, Responsibility & Authority
o General Approaches to Risk Management

Day 2

Module 2: Risk Management Life Cycle in Portfolio, Program & Project Management
e Introduction to the Risk Management Life Cycle
e Plan Risk Management
e Identify Risks
e Perform Qualitative Risk Analysis
e Perform Quantitative Risk Analysis
e Plan Risk Responses
¢ Implement Risk Responses
e Monitor Risks
Day 3
Risk Management in the Context of Portfolio Management
e Portfolio Risk Management Life Cycle

e Integration of Risk Management into the Portfolio Management Performance Domains
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Risk Management in the Context of Program Management

e Program Risk Management Life Cycle

e Integration of Risk Management into the Program Management Performance Domains
Risk Management in the Context of Project Management

e Project Risk Management Life Cycle

e Integration of Risk Management into the Project Management
Day 4

Techniques for the Risk Management Framework and Risk Management Tools

Final Assessment and Certification
e Afull-length of Risk Management Mock Exam

e Awarding of course completion certificates to successful participants

Note: The course outline is customizable and can be tailored to meet specific training requirements and time

constraints.




